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Camden Harbor Committee 
June 6, 2017 

 
Minutes 

Members Present:  Chair Richard Stetson, Ben Ellison, Steve Gold, Ray Williamson, and 
Sandy Welte. 
Members Absent:  Drew Lyman 
Select Board Liaison:  
Staff: Harbor Master Steve Pixley. 
Public:  Aaron Lincoln (Capt. of Olad) 
 
Call to order: 
 
Chair Richard Stetson called the meeting to order at 7:30 a.m. 
 
1.  NON-AGENDA ITEMS 
Williamson informed the group that the Select Board and Planning Board would like to see further 
input from the Harbor Committee on their views on the impact of the dock extension request by 
Lyman Morse.  Stetson will speak with Jeanne in Planning for form information.  A support letter for 
the change in the Harbor will be drafted containing more verbiage as needed prior to the Town 
Meeting. 
 
2.  APPROVAL OF April 6th and May _2nd___ MINUTES 
Minutes from April 6th were tabled until the next meeting as copies were not available for all 
members.   
Several language corrections were made to the May Minutes.    
 
Williamson reviewed his suggested changes as follows:   
Last paragraph on page one…Discussion was made on rather or whether Williamson … it 
should read:  Discussion was made “if” Williamson would need to bring forth to the Select Board 
 
Top of page 2 - 4 lines down:  The approval was any of the boats that would be interested in 
this option.  It should read:   The approval was for any of the boats interested in this option.  
      
Top of page 2 - 7 lines down:    Ray requested that the second boat rather he still needs.  It 
should read:  Ray requested whether he still needs to go before the Select Board for approval 
now. 
 
Page 2 - Last sentence should read:  Any future operational plans will need to be reviewed and 
recommended by the Harbor Committee before “they” would be submitted.    
 
Chairman Stetson entertained a motion to approve the minutes. Steve Gold_motioned to 
accept the minutes as stated with corrections. Williamson seconded.  
  
3.  DAYSAILER  
A brief discussion of the newly revised Day Sailor Agreement being left off the Select Board 
Agenda for June 6th was held.   The Committee felt some clarification from the Select Board is 
needed to solidify the written changes to the proposed draft Agreement for a second boat, as 
well as, further clarification on when a written Operational Plan is required to be completed. 
Williamson spoke about the Select Board response to his original request in relation to the 
future allowed uses of parking space, the town float, and the public landing. Pixley will work 
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to place the issue on the next Select Board Agenda.   Steve Gold moved the motion to 
approve the minutes as amended.  Williamson’s second stood.  No further discussion. The 
motion passed unanimously.  
 
Harbormaster Pixley addressed the temporary use of a Windjammer berth by a Day Sailer.  A 
transport boat is able to use dock space for approximately 15 minutes when they are 
transporting customers to their vessel for a trip.  Pixley was clear that a pick up and load, if 
timing works in known schedules it is allowed for any vessel in order to promote maritime 
business; which the Committee has supported in the past.   
 
 
4.  DAYSAILER SECOND BOAT PERMIT DISCUSSION AND VERBIAGE 
Harbormaster Pixley opened discussion on the revised draft language presented for the 
Daysailer License Agreement concerning rules pertaining to the additional second boat 
privilege.   The committee discussed the process in which the applications are submitted, 
reviewed and approved from start to finish.  Aaron Lincoln and Steve Gold asked that the 
Agreement include a submission date for the application and operational plan to the Harbor 
Committee be added in a timely manner to then allow the Select Board review process.  
Additionally, clarification on verbiage regarding the boarding and disembarking of patrons 
needs to be clarified.   Finally, it seemed applicable that the Town Attorney be consulted 
before the Agreement is approved.  The Committee agreed by consensus to do a final review 
of the document by the membership including any applicable ordinance application before 
forwarding the draft to the Select Board for final review and vote.     
 
5.  HARBORMASTER’S REPORT 
Harbor Master Pixley stated that all is doing well with the harbor.  Jim is back as of last week.   
The new power source is fantastic and a great help with a recent fiberglass repair to the 
Whaler. 
A marker has been placed to mark Lenny’s Ledge over next to Curtis Island.   
Deputies are expected a little later into the season, due to the weather it has been a slow start.  
A flotation has been replaced over next to the one done at the Library Park floats.    
New guides to the ramp are working good reducing side-to-side movement.   
A recent placement a 10x10 cap on the wharf took place.   
Pixley is looking to get a consultation from the Highway Department and the Down Town 
Group charged with revitalization projects to look at rebuilding the southerly part of the 
wharf from Smith’s property to the Harbor Master Office.  Pixley is looking to do something 
with the planters in the area and possibly pushing the wharf out two feet.  It was suggested to 
Pixley that he gather up a good drawing of the proposed plans.    
 
6.  CURTIS ISLAND FLOAT 
The committee felt that there was no new information on the float to discuss but a proposal 
should be considered in FY19 to begin looking at funding  and a design.   
 
 
 
7.  DISCUSSION OF AMERICAN BOAT HOUSE ZONING CHANGE 
There is an article on the June Warrant for the zoning change to be voted on June 14th at 
Town Meeting. 
  
8.  GROUP FOR HARBOR BREAKWATER IMPROVEMENT IDEAS 
 During the discussion with the Army Corps of Engineers they stated in the process it was 
critical that a cost benefit ratio of a proposed breakwater exceed 1.3.  using fictitious numbers 
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for ours they came out with 1.89 and looked at what the numbers would have to be for ours 
to be at 1.3.   They stated we had a $1,074,800 benefit to commercial interest per year.  To 
maintain a 1.3 we would have to have a $ 740,610 annual benefit to commercial interest, 
knowing this is also  a fictitious number.  Stetson reviewed the percentages needed per 
category of benefits which included commercial, recreational, commercial fishing and general 
businesses.             
The meeting allowed the Committee to see the project details more clearly with a project such 
as this. The Committee agreed the numbers do not support a new breakwater in the Harbor.  
The Committee supports the Town Manger writing a response letter to the Army Corp of 
Engineers saying “thank you, but no thank you”, based on the numbers and details presented.   
 
9.  CAMDEN CLASSIC REGATTA WEEK  
Bob Flight of Lyman Morse reminded the committee of the dates of the event  which are  July 
27th through July 29th and Lyman Morse is working with a number of town organizations  and 
sponsors and encouraging involvement in the activities.  Local advertisement has begun for 
the event.     
 
10.  HARBOR POLLUTION DISCUSSION 
 
Two gentlemen got $2-3,000 grant from the State that will pay for two Jim Buoys and one will 
say Don’t Pollute, Free Pump Out Service Channel 16.  They will be placed in the harbor at the 
in points.  (Jim Bouys are similar in size to the 5 mph signs in the harbor) It was decided that 
a channel buoy be repainted to provide the messages so that there will not be additional 
“advertisement” markers secured in the harbor.   
The committee discussed  pollution issues and the need to formally identify the various town 
committees that are actively involved in this issue and collaborate better with these 
interested groups on common concerns.      
Pixley discussed a past complaint made about the storm water causing discharge and he is 
looking to determine the best way to get confirmation of the issue while it is happening. 
 
11.  OTHER BUSINESS  
The Chairman will contact all Committee members with the need to review the Daysailer Agreement 
draft in order to finalize it, he will send a new draft so all will work on the same document.     
 
Williamson asked that a discussion on the placement of the Paddle Boat rack in the Public 
Landing be added to the agenda for the next meeting.  Discussion followed on what was 
known to date on the proposal with regard to who is responsible for the racks, placement, 
funding.  A discussion on the placement of these racks in connection with the Parks and 
Recreation Department and Select Board approval was held. Pixley was aware they were 
being placed.        
 
The meeting adjourned at 9:00 a.m. and the next meeting will be July 11th at 7:30 a.m. at the Camden 
Yacht Club weather permitting.    
 
 
Respectfully Submitted, 
Beth  
Acting Recording Secretary 
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